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INSTALLATION OVERVIEW

• DEMOGRAPHICS
• MISSION
• IMPACTING FACTORS
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GSA SCHEDULES

• FAR PART 8 ORDER OF PRECEDENCE
• SOCIO-ECONOMIC RESPONSIBILITIES AND 

GOALS
• MIDDLE GROUND?
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CONSIDERATIONS IN USING OTHER DOD 
AGENCY CONTACTS 

AND NON-DOD CONTRACTS

• OFFLOADING POLICY
• FEES – COMMANDERS NEED TO KNOW AND 

UNDERSTAND WHAT THEY’RE PAYING
• GEOGRAPHIC CONTRACT ADMINISTRATION
• COMPETENCE OF CORs/QAs
• IMPACTING FACTORS
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COMMERCIALITY & PRICING DATA

• SOME INFO AS BASELINE FOR SERVICES
• IF NOT, ACCURATE ADJUSTMENTS FOR 

WAGE DETERMINATIONS IN OUT YEARS CAN 
BE
– DIFFICULT
– UNFAIR
– OVERSTATED
– IMPACTED BY CLIN STRUCTURE
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Task Order Contracting

The JAMSS/TARSS/Special Projects
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Ft Sill leadTBDENJAMSS

05 Award$3.5BLOGJAMSS II

NOV 04 Award$1.3BCSBS

Awarded 7 TO - $3.8M$2.0BAVJAMSS

Awarded 36 TOs - $29M$650MOPTARSS

STATUSAMOUNTACQUISITION

DOLLAR

JAMSS/TARSS/SPECIAL PROJECTS
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CONUS Support Base 
Services
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Background
?The events of September 11, 2001 initiated the Global War on Terrorism 
(GWOT)

?Reserve Component GSU and the CONUS Support Base (CSB) were 
activated to provide mobilization support to the Power Projection Platforms 
(PPP) and Power Support Platforms (PSP)

•PPPs are Army installations that deploy one or more high priority Active 
Component units (brigades or larger) and/or mobilize and deploy high 
priority Army Reserve Component units

•PSPs are Active Army or federally activated state operated installations    
that strategically deploy individuals from all services, the civilian force and 
mobilized reserve components
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Background 
?Reserve Components are activated for a specified period of time and may be 
extended for additional periods

?Operation Enduring Freedom, Operation Iraqi Freedom and other GWOT 
missions require ongoing GSU/CSB Support for the mobilization and 
demobilization of soldiers

?Involuntary extensions will expire in July 2004

?Other GSU/CSB personnel and units will be Released From Active Duty 
(REFRAD) throughout the year and will not be replaced

?Current requirements are being satisfied by various short term solutions       
(i.e, local contracting, civilian personnel, and limited Reserve Component 
personnel extensions and mobilizations) 
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Requirement
?Provide mobilization support primarily at 16 Power Projection Platforms/Power 
Support Platforms (PPP/PSP) and secondarily at other CONUS installations as 
needed

?PPP locations - Forts Lewis, Riley, Carson, McCoy, Sill, Bliss, Hood, Polk,  
Bragg, Benning, Campbell, Stewart, Drum, Dix, Eustis 

?PSP location - Fort Leonard Wood 
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Requirement 
?Provide CSB services in the following 12 broad performance-based Task 
Areas:  

Plans Training

Mobilization Security 

Human Resources Finance 

Material Mgmt & Supply Admin Services

Movements Equipment Readiness & Maint

Billeting and Facilities Information Mgmt
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Customer Objectives
?Obtain a long-term contract approach that will provide just-in-time services 
in support of the PPP/PSP mission 

•Mitigate reliance on Reserve Component units 

•Replace short term solutions currently in place

?Centrally approve funding of Garrison requirements at HQ IMA level 

?Implementation and execution of requirement at Garrison level 

?Respond to changing mobilization requirements as needed

?Lower costs by retaining flexibility to respond to surges
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Business Arrangements

?CSBS is a Multiple Award ID/IQ contract program with 7 awards each 
consisting of a base and four one-year option periods

?Program Ceiling is $1.3 Billion

?Seven Awards Made to:
?APT-Automation Precision Tech SDB
?Eagle Support Services Corp SB/SDV
?Eagle Systems and Services SDB/WO
?Logistics Solutions Group 8(a)/SDV
?Omega Training Group Inc. SB/SDV
?Strategic Resources, Inc. SDB/WO
?The Logistics Company SB/SDV
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Metrics
?Task Order Level (ACA and IMA) 

•Requirement Specific and may include: quality of service, cost 
effectiveness, timeliness of performance, business relations, customer 
satisfaction, etc.

?Contract Level (ACA)

•100% satisfactory or higher performance assessment report rating in 
the Past Performance Information Management System for orders 
greater than $10M

•98% satisfactory or higher performance assessment report rating in the 
Past Performance Information Management System for orders less than 
$10M

•90% of competitive task orders receive two or more responses
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Metrics
?Program Level (IMA) — Annual Assessment

•Customer satisfaction:  >90% satisfaction rate based on customer 
surveys

•Timeliness – 98% contractor boots on ground success rate
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Aviation Joint Administrative Management Support Services
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What is AVJAMSS?

? AVJAMSS is a master, indefinite delivery – indefinite 
quantity, task order driven contract

? The AVJAMSS contracts provide all Aviation 
Maintenance and Aviation Training requirements within 
and beyond the boundaries of the DoD 

? A standardized contract vehicle for the field that is 
flexible and cost efficient

? Easily understood performance based metrics to ensure 
contract compliance

? A mechanism to provide formal aviation maintenance 
training

? A contract vehicle as a readiness enhancer
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AVJAMSS Concept

? 6 performance based task areas

? Buy only what you want

? Buy when you want it

? Designed for economical, flexible, and tailored aviation support, 

services and training

? Direct involvement by the customer

? Provisions for OCONUS support
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AVJAMSS Task Areas

1. Task Order (TO) Management

2. AVUM/AVIM & Selected Depot Maintenance

3. Aviation Maintenance Management

4. Aviation Maintenance Training

– Assessment of Training Needs

– Design, develop and conduct training

– Individual and Collective Tasks
5. Aviation Supply and Warehouse Management

6. Missile, Aviation & System Support Equipment Maintenance and 
Modification
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AVJAMSS

DEPOT LEVEL MAINT
“AMCOM  Maintenance 

Support and Modification”

DEPOT LEVEL MAINT
“AMCOM  Maintenance 

Support and Modification”

AVJAMSS
“Serves the Soldier 

& AMCOM”

AVJAMSS
“Serves the Soldier 

& AMCOM”

FIELD LEVEL 
MAINT & SUPPLY
“AVUM / AVIM  and

TRAINING”

FIELD LEVEL 
MAINT & SUPPLY
“AVUM / AVIM  and

TRAINING”

READINESS
ENHANCEMENT

READINESS
ENHANCEMENT
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AVJAMSS Status

Contract Awarded Aug 2004 by Fort Hood Contracting Command

Awardees (and approved Subcontractors):
? DEFENSE SUPPORT SERVICES LLC

(FORMERLY LOCKHEED MARTIN)
• No Approved Subcontractors

? L-3 COMMUNICATIONS
(FORMERLY RAYTHEON AND VERTEX)

• S3
• Sigmatech

? DTS AVIATION SERVICES INC.
(FORMERLY DYNCORP TECHNICAL SERVICES LLC)

• Dyncorp International
• Central Texas College
• Madison Research Corporation
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Awardees and approved Subcontractors (continued):
? LEAR SIEGLER SERVICES, INC.

• AEPCO
• Aerodyne
• Brooks Range Contract Services
• Dynamics Research Corporation
• MPRI

? SIKORSKY Support Services, INC.
• ARINC Kay and Associates, Inc.
• BAE Systems LESCO
• COBRO LMR, Inc.
• Eagle Group Northrop Grumman
• ELEIT Rolls Royce Corporation
• FSSI Stanley Associates, Inc.

AVJAMSS Status
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NEEDS

• SPEED
• FLEXIBILITY
• QUALITY
• STEWARDSHIP
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QUESTIONS?
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SARAH L. CORLEY

FORT HOOD CONTRACTING COMMAND

254-287-6453

sarah.corley@us.army.mil


